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Fire Chief’s Report 
January 2025 

 
December 2024 Incident Data: 

- 76 Dispatched Incidents (892 total Incidents for 2024) 
 

 
Incidents to Mention: 

- 2 Mutual Aid responses into FD1 for reported structure fires. 

Apparatus/Equipment Update: 

- Brush 11 should be completed by the end of January. Delay in custom fabricated parts 
from the manufacturer created the delay. 

Inspections Performed: 

- None 
 

Fire Alarm - 5, 7%

EMS, 57, 77%

Dispatched and 
Canceled, 2, 2%

Motor Vehicle 
Accident - 5, 7%

Lift Assist, 2, 3%

Unauthorized Burn -
1, 1%

Public Service, 2, 3%



Meetings/Training Attended: 

City of Umatilla – Funding meeting with City Manager. 

Umatilla High School Fire Science class  

Community Events Attended/Upcoming:  

– Breakfast with Santa @ Station 11. Thank you to those that helped to make this event 
possible.  

Personnel Update: 

- Nothing to report 
 

A-Shift Report: 

- Attached 

B-Shift Report: 

- Attached 

C-Shift Report: 

- Attached 
 

Current Projects: 

- ISO documentation 
- End of Calendar Year data report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



December Monthly Report:  
  

A-Shift  
 
Time off: none 
 
Mutual aid: Structure fire in Echo  
 
Events: Picked up 3,826 cans from the elementary school for the canned food drive. Helped 
sort the food for the canned food drive. Drove Santa to the meeting with Santa at the city hall, 
and helped the city host it. Set up for breakfast with Santa at station 11. We moved apparatus 
around and helped the city set up and take down all the decorations. We helped with the Santa 
drive on Christmas Eve.   
  
Training: Senior firefighter Paola read about leading causes of LODD of firefighters and wrote a 
two-page paper. Firefighter Paola took call numbers from image trend and looked for patterns 
and differences between the years of 2021 and 2023. Firefighter Paola wrote an AAR on a 
garage fire that happened in the summer to finish up his fire officer one task book. A-shift 
completed firefighter personal protective equipment training, ground ladder training, setting 
up mobile water supply, ropes and knots training, and fire hose training. On the mutual aid fire 
in echo senior firefighter Paola was able to walk around the structure and provide some 
training to A-shift. Those trainings included performing a trench cut, building construction 
training, fire behavior, flow paths, and protecting fire scene evidence.  
  
Pre-fire plans: Completed a walk-through of the museum.    
  
Special tasks: A-shift did some fire prevention and public education by installing 13 smoke 
detectors in houses on 7th street. We went around door-knocking and people let us into their 
homes to install them. We also installed smoke detectors in the museum. A shift knocked all 
the spider webs down from station 11 with a ladder and a broom. A-shift cleaned the bay floors 
at Station 11 and 12.  

 

  



 

December Monthly Report: 

  

B-Shift: 

Time off:  

Jordy – 12/1, 12/2, 12/13, 12/14 

Hunter – 12/19 

Mutual aid:  

Events: Food drive and assist the association with sorting food. 

Training: serpentine x3, 3-point turn around x3, diminishing alley x3, backing into restricted 
places x3, lane changes. Search and rescue. Pumping on the new tender. 

Issue/concerns: Had multiple occurrences where the on-duty crew has pending calls and or not 
being able to respond due to not having enough staffing for the call volume. 

Pre-fire plans/Prevention: 

Special task:  

  



December Monthly Report: 

 
C-Shift:  
 
Time off: Seth- Leave, Ray- 0, Kalvi-0 

Mutual aid: Mutual aid UCFD1 MVC 

Events: 1 food baskets 

Training: Donning Doffing PPE & SCBA 3 Hrs, Hydrants 2 Hrs, Probationary testing 1 hr, Hose 
deployments 1 Hr, EMS training Vitals 2 HRS. Total Hours: 9  hrs 

Issues/concerns:  

Pre-fire plans:  

Special tasks:  

Ray- worked on HB 11, DPSST files, O.T.F.T.A meeting, Food baskets, Packaging of candy, met 
with possible volunteers and on boarding, worked on needs of the department such as hose, 
tools, equipment for chief, completed FF Sokk probationary testing, On call for C10. 

Kalvi- Probation completed, HB11, Food basket, candy packaging, working with new R.I to get 
him up to speed. 

 


